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“You can't
Transform an
Organization
until you
Transform its
Thinking”



Why don’t people think?




Kiss good ideas
goodbye
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What “good” Idea
does the credit union




Know Innovators!






Trying to convince the
mass of a new idea IS
useless. Convince
Innovators and.early
adopters first.
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Who are the early adopters
and innovators and how we
think even more effectively?
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Use Both Brains



Your greatest strength
over used can become
your biggest weakness.



Your greatest
weakness overcome
can become your
biggest strength.



How can | utilize my




thinking

effective
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Expand brain power



6 Books Related to Your Position or
Profession



6 Personal or Professional Learning Events



“One thing worse
than training
employees and
l0SIng them Is not
training them and
keeping them!”

- ZIg Ziglar



Reconsider vacations







“I fear the day that

technol
our hu.

ogy will surpass

man interaction.

The world will have a
generation of idiots.”

Albek Einghdim






Exercise 6 Days a Week




@TimRichardson



6 Audio or Video Learning Programs






Known to self Unkmown to self

Known to others

Unknown to others







Continue the learning:

e S/T — SpeakerTracks
notification of speaking opps

e E/Z — electronic magazine
e F/U — Follow=up



Tim@TimRIichardson.com

TimRichardson.com



What
Blocks
You?



ldeas




PERCULATION










STUCK




Unlock the Block




	� 
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	`�@TimRichardson�@Cornerstone_CUL
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	� 
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	� 
	Slide Number 26
	6 Books Related to Your Position or Profession�
	6 Personal or Professional Learning Events
	Slide Number 29
	Reconsider vacations
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Exercise 6 Days a Week
	��@TimRichardson��
	�6 Audio or Video Learning Programs �
	Circle of Six
	Slide Number 38
	Slide Number 39
	Continue the learning:
	Contact info
	What Blocks�You?
	Ideas
	PERCULATION
	Slide Number 45
	Block
	Slide Number 47
	Unlock the Block

