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Today’s presenter
• Richard Gose
• Chief Political Officer
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What Is An Advocate
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Who Are Advocates



Roadmap
Why we advocate
• What you need to know about advocacy
What we advocate
• Current Advocacy Issues
How we advocate
• Tools and approaches to successful credit union 

advocacy
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What happens in DC & state capitals 
affects you

Merchant data 
breaches

Banker attacks on 
credit union tax status &

powers in the states
Predatory lawsuits, 
ADA demand letters & 
patent trolls

Federal vs. State charters

Community 
Development 
Financial 
Institution (CDFI) 
Fund

Credit Union Tax Status
NCUA share insurance 

fund premiums, 
examinations

TCPA Compliance

Excessive regulatory burden

CFPB: remittance, payday, 
arbitration rules & more
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Through effective advocacy, 
together we can…

Reduce Regulatory 
Burden

So credit union members
have access to more 
efficient and affordable 
financial services from 
credit unions

Expand Credit Union 
Powers

So consumers and small 
businesses can more 
easily access the credit 
union services they need 
and demand

Enhance Payments 
Security

To reduce the impact 
that merchant data 
breaches have on credit 
unions and their members

Preserve the Credit 
Union Tax Status

So that credit union 
members continue to 
enjoy not-for-profit 
cooperative financial 
services



© Credit Union National Association 2018. All rights reserved. 

Your role as 
a credit 
union 
advocate:

Keep abreast of public 
policy issues affecting 
your CU

Encourage, support and 
enable your CEO & 
management in their 
advocacy initiatives

Educate your staff & 
membership on public 
policy issues & 
advocacy

Lead by 
example….advocate 
yourself!
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The Bottom 
Line

Effective advocacy is just as 
critical to the health and 
success of your credit union 
as any other aspect.

You owe it to your members 
to be involved in advocacy.

What’s more, as volunteers, 
your unique perspective is 
our secret advocacy 
weapon.



What 
makes a 
good 
advocate? 
Someone 
who is…

Knowledgeable Involved

Willing Passionate



A good 
advocate is 
willing 
to do the 
work

Respond to calls to action
Participate in CUNA/League 
advocacy events (CUNA 
GAC, Hike the Hill, state 
GAC, etc.)

Interact with lawmakers in 
Hill meetings, district office 
meetings, town halls, 
fundraisers, CU tours, etc.

Build relationships with 
lawmakers & staff

Engage CU stakeholders 
(board, management, 
employees & members) & 
encourage their 
participation in advocacy
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•Professional advocates
•Grassroots
•Political action

The Three-Legged School of Advocacy
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50 STATES and D.C. 

cred i t  un ion
serv ice prov ider s

board members

credit union 
professionals110 million

1CUNA
5,0005,700CREDIT UNIONS

70,000
300,000cred i t  un ion 

members

11 CORPORATE 
CREDIT UNIONS

Cred i t  Un ion Serv ice 
Organ izat ions950



Telling Your 
Story



US Citizen

Total Citizen 
Population

Reported registered

Number Percent
224,059,000 157,596,000 70.3

Registered voters



Believe not 
eligible to 
join (11.2%)

Not sure if 
eligible to 
join (19.6%)

Believe 
eligible to 
join (25.2%)

PFI 
member 
(25%)

CU 
member 
(44%)

44% of Voters are
credit union members

choose credit
unions as their PFI
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Credit unions should pay federal income tax

Some people are proposing to eliminate loopholes and exemptions in business taxes.  Specifically thinking about the 
income tax exemption for credit unions, do you believe?

• Credit unions should lose their exemption and start paying income taxes because the deficit is a huge problem 
that will require sacrifices from everyone including credit unions.
OR

• Credit unions should not have to pay income taxes because they are not-for-profit organizations?

51%
59%

44%

67%

52%

30% 28% 31%

18%

36%

Total

CU Should NOT Pay Taxes CU Should Pay Taxes

Yes No PFI Non-PFI
Credit Union Membership Credit Union Relationship

51% to 30% Americans say credit unions should not pay income



The “message box”

What we say 
about our campaign

What we say 
about our opponents

What our opponents 
say about us

What our opponents 
say about themselves



11:00 am – 12:00pm
Crafting and Promoting Your Story and 
Practice

Richard Gose, Adam Engelman & 
Cornerstone GR Staff



CUNA/Cornerstone 
Political 

Program Overview



Adam Engelman
Director of Federal Grassroots 
and Programs
aengelman@cuna.com
202-824-6286

mailto:thawkins@cuna.com


Hike the Hill
Sponsored by CUNA and the state 
leagues, this is an opportunity to visit 
Washington to educate decision-
makers on issues that affect credit 
unions and their members.

Credit Union Legislative 
Action Council
CULAC is the vehicle through which 
credit union advocates like you can 
promote the election of credit union 
friendly candidates. 

Grassroots Programs

Project Zip Code
Project Zip Code demonstrates credit 
unions’ strength in numbers by 
matching credit union members to their 
legislative districts and counties. 

CUNA Member Activation Program
Get your members engaged in credit 
union advocacy. CUNA provides plug-
and-play content, you deliver the 
content to members, and your 
members discover ways to play a role in 
the future of their credit union.

Army of Volunteer Advocates (AVA)The RAP Index survey helps identify credit 
union advocates with key relationships to 
lawmakers. Fill it out today!

RAP Index
Enroll your volunteers in AVA.  
Volunteers want to help, but may not 
know where to get started.  This group 
provides training and opportunities. 



Goal of MAP:

Inform and educate credit union members 
on the value of the credit union difference, 
strengthen the bond of membership, and 
activate members on behalf of their credit 
union

Member Activation Program
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We provide 
plug-and-play 

content

You deliver 
content to 
members

Members
advocate for 
credit unions

You get more 
engagement,

business & 
satisfaction

Empower members to deliver advocacy wins
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MAP 
Template



Customize 
and Launch!



GECU 
Example
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Stop the Data Breaches 
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• 650 credit unions

• 37 million members

• Open rate of 27%

• Click rate 3% 

• Opt-Out rate 0.01%

Member Activation Program 



638 MAP 
credit 
unions

92,000 
credit 
union staff

37 million 
people

MAP: huge potential 
advocacy reach

Currently about 100 MAP 
credit unions actively 

engage their members



Alcoa Community FCU AR
Combined FCU AR
Hurricane Creek FCU AR
Northeast Arkansas FCU AR
Pine FCU AR
TruService Community FCU AR
UARK FCU AR
Arbuckle FCU OK
Cherokee Strip CU OK
Communication FCU OK
First Oklahoma FCU OK
Fort Sill FCU OK
Oklahoma's CU OK
Tinker FCU OK
TTCU Federal Credit Union OK
WEOKIE FCU OK

Cornerstone 
MAP CUs



A+ FCU TX
Alliance CU TX
American Airlines FCU TX
America's CU TX
Amplify CU TX
Border FCU TX
City Public Service/IBEW 
FCU TX
Community Resource 
CU TX
Community Service CU TX
Corner Stone CU TX
Cosden FCU TX
Credit Human TX
Doches CU TX
Domino FCU TX
Eastex CU TX
Education CU TX
Education First FCU TX
EECU TX
El Paso Area Teachers 
FCU TX
First Abilene FCU TX

First Central CU TX
First Class American CU TX
First Community CU TX
First Service CU TX
FirstLight FCU TX
Fort Worth City CU TX
GECU TX
Houston FCU TX
Houston Highway CU TX
Houston Metropolitan FCU TX

Houston Texas Fire Fighters FCU TX
JSC FCU TX
Life FCU TX
Mobiloil FCU TX
My Community CU TX
Navy Army Community CU TX
Neighborhood CU TX
One Source FCU TX

Our Mother of Mercy Parish FCU TX
People's FCU, The TX



Peoples Trust FCU TX
Port of Houston Whse FCU TX
Promise CU TX
Red River EFCU TX
Resource One CU TX
River City FCU TX
Rocket FCU TX

San Patricio Co Teach 
FCU TX
Santa Fe FCU TX
Security First CU TX
Shared Resources CU TX
South Texas FCU TX
Southland FCU TX

Southwest 66 CU TX
Southwest Financial FCU TX
Space City CU TX
SPCO Credit Union TX
Tarrant County's CU TX
Texans Credit Union TX
Texas Assn of Professionals 
FCU TX
Texas People FCU TX

Texoma Community CU TX
Tyler City ECU TX
Union Square CU TX
United Texas CU TX
University Federal Credit 
Union TX

WesTex Community CU TX



4,500,000

37,000,000

115,000,000

0

20,000,000

40,000,000

60,000,000

80,000,000

100,000,000

120,000,000

National Rifle Assoc. AARP CUNA/League System

Powerful grassroots groups
by membership

National Rifle Assoc. AARP CUNA/League System



Project Zip Code (PZC)

• A free software program
• Available by download

PZC Matches credit unions members based on their residency to 
their:

-Congressional District
-State Legislative District
-County



Install Project Zip Code

• PZC can be installed by Download



PZC matches credit union members 
across the US



CULAC, Credit Union Political 
Action
Electing & Retain Credit Union Champions



So what is CULAC?
• CUNA’s federal Political Action Committee (PAC) Credit 

Union Legislative Action Council
• Works to elect candidates to Congress who understand and 

support credit unions
• Comprised of thousands of CU members & employees 

nationwide 
• Ensures we a voice on Capitol Hill

Who can participate?
Members and employees of credit unions that have a 
current signed permission agreement with CUNA* are 
eligible to contribute to CULAC. 

*Or affiliated league federal PAC



42

Great Bipartisanship!
2016 Election Breakdown

Democrats
49.8%

Republicans
50.1%

Independents
0.1%

Democrats

Republicans

Independents

CULAC helped elect 97% of the 364 
candidates supported nationwide!
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• Make your voice heard 
throughout the year.

Hike the Hill



HTH Brings credit union professionals to 
DC throughout the year

• Hike the Hill helps credit 
unions maintain a year-
round presence on Capitol 
Hill

• Educates Lawmakers 
about the credit union 
difference

• Builds relationship between 
legislators and YOU, their 
constituents. 



Branch Visits 



Political and Grassroots Network (PGN)

Provides credit union 
professionals engaged in 
political and grassroots 
activities with access to 
communications and best 
practices with other credit 
union professionals in the 
same arena.



Social Media

CUNA Advocacy Like:
CUNA Advocacy

Follow:
@CUNAadvocay



Build that Relationship!
• It's no secret that some members of the public are 

disillusioned. They feel as if Congress isn't listening to 
them, and that their concerns aren't heard or 
acknowledged. CMF research, however, proves the 
opposite. Members of Congress do actively listen and 
respond to constituents, but this is not always 
communicated in the media. One way citizens and 
advocacy groups can keep this conversation going is 
through cultivating relationships.

• Whether romantic, professional, or even platonic, 
relationships aren't built overnight. They take time and 
effort, and can be cumbersome. But once created, they 
can last a lifetime and are valuable. A good relationship 
can also be the difference between having influence on 
a legislative action and feeling disgruntled and silenced.



Questions?
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Story Are The Messages People Remember
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You don’t need to deliver a lecture

Stories can be shared in many forms

The more personal and relatable the better
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Shared experiences with lawmakers help 
to strengthen your message
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Richard Gose
Chief Political Officer 

rgose@cuna.com

mailto:rgose@cuna.com

